2026.11.5
Every Daily Readers Al-Anon Family Group (EDRG)

Group Conscience Agenda

November 5th, 2026

Opening

Welcome and Serenity Prayer

Recording announcement

Approve October 1 GC minutes

Group reports: GR, Treasurer, Secretary, Co-Chairs, and other service reports

KBDM Reading

Purpose: Follow up on previous decisions and explore ways to make service accessible,

transparent, and sustainable.

1. Follow-Up on Previous Decisions

Temporary Service Coordinator: Review Jessica's written role description, clarify responsibilities
and boundaries, and determine the length of the trial period, possibly through rotation.
Electronic service signup (Airtable): Review status and next steps.

2. Proposed Thursday Service Schedule
Discuss whether to try this schedule as a pilot. Nothing has been approved yet.

1st Thursday: Regular Group Conscience

2nd Thursday: Members in Service — sharing experience, strength, and hope

3rd Thursday: Tech, Admin & Role Breakout Rooms.

4th Thursday: Regular meeting and member review of the next Group Conscience agenda.
(tradition 2 & 12, concept 1 & 4)

5th Thursday: Open Service Discussion, when applicable

Discuss the pilot length, review process, and whether the 4th Thursday should include regular

agenda planning.

3. Website and Digital Access

Discuss updating the website and other group resources.

Identify access needed so trusted servants can keep agendas, schedules, and service information
current.

Explore shared administrative access and possible next steps.

4. Service Needs and Participation

Review openings: Co-Chair, Co-Treasurer, Alternate GR, and website/digital administration.
Discuss a more inviting name for the Tech Host role.

5. Service Structure Thought Force



Continue exploring service needs, structure, and next steps for Group Conscience.

6. Parking Lot

Sharing frequency.
Service rotation guidelines, including consecutive terms in the same role.
Other topics for future agendas.

7. Summary and Closing

Review decisions, follow-up tasks, and items for the next Group Conscience.
Close meeting.

Guiding principle: Shared responsibility, informed discussion, and Group Conscience participation.



