EDRG group conscience meeting August 7, 2025

Josie opened the meeting with the Serenity Prayer. 

Eli gave a GR report. He attended last month’s district meeting on July 10, took notes and sent them to Andrea, who gave a recap as follows: 
· description of GR responsibilities
·  proposed strategies for improving attendance at business meetings
· continued use of the “Newcomer’s Welcome” : WSO in 2006 requested it no longer be used. Further discussions will follow. 
· suggested professional support for Spanish translations.
· inclusivity toward international members.
· a Tradition Ten workshop is being organized. 

Eli attended the GEA assembly on June 10:
· issues with zoom polls
· do abstentions count when taking votes. Tabled to Oct 25 meeting.
· budget discussion. 

Regarding voting on behalf of the group, Eli would like to know whether to continue using his judgement, or how can he get the group’s consensus on issues. 

Old business:

The issue of distractions on camera during the meeting, for example, while driving or moving around.

A member would like to add “while you are eating” 
A member shared that in other meetings, attendees are asked to turn on their video camera at the beginning of the meeting to “show your face and introduce yourself”, then can turn the video off for the rest of the meeting.
A member shared their experience in another group that kept adding more things to the script that the chair was asked to read:  the group started to shut down because of “all the rules and rules”. The member suggested that one can look away if they find something visually distracting. 

Several members suggested there may be too much attempt at controlling what others do.

A member agreed that this might verge on too much control, but said that attendees need to have etiquette and boundaries so everyone can feel safe. They suggested a broader statement rather than specifics, and agreed that the more there is to read, the less time there is for people to share. 

A member asked whether safety hosts can send a direct chat to someone who is not showing respect, to please turn off their camera. Would that help?

The member who had originally brought up this motion several months ago said that this is not about control, it’s about respect; they have been in Alanon for 35 years, and that this is their experience, strength, and hope. They don’t need to create a committee about this, as had been suggested at the July business meeting.

A member said that driving with a video camera on is a safety concern. Creating a list of all the don’t’s crosses the control line. So their suggestion is to turn video off if driving and use personal yardstick for meeting etiquette 

A member suggested an umbrella statement about motion activity in background - that it is distracting. As someone with vertigo, this is a concern for them.

A member said that in another Alanon group the script says : “if you’re going to engage in any distracting behavior, please turn your camera off”

A member said that in Alanon we work on our own choices, not other people’s behavior. We can control our own behavior. Participants can change the screen to see just who is speaking. This can include closing one’s eyes, if need be. 
“Having too many things to read in the script can get out of hand pretty quickly”.

A member said that people come to the meeting to hear what is being said, and that more don’ts  can create resentment. In-house meetings have food and beverages, there are visual distractions. We don’t know someone’s situation, what some people are going through. We are not here to police people. We are here to carry the message and keep it simple. Less rules, less regulating because they are grown ups. Let people just be human beings.
A member  appreciates the frustration, but agrees about going down a rabbit hole with too many rules. A person can swipe to the right for no video, when driving. 
If you don’t like it look away. Just like at an i-person meeting, why do we feel we have to dictate at a meeting.

A member said that this has been brought up several times in the past at GC meetings, this is a big topic, the focus has been on limiting the script because of the time frame of this meeting. 
Live and let live, and letting go. Detach with love.
The overall message is that we come here to love each other. 
Tech hosts and safety hosts, trusted servants, can request that people turn their camera off.

A member shared that the program teaches them to have an open mind. Keep it simple. Along the lines of “if you’re going to be doing something that can be considered distracting”. 
Safety host can turn someone’s camera off. 

A motion was made that there be a sentence that says “if you are driving, moving around or eating please consider turning your camera off”.
Three members seconded the motion. 

There ensued a discussion about whether the group uses Robert’s Rules of Order or relies on knowledge-based decision making (KBDM). We  listen to opinions shared and come to an understanding of that. 

 A member clarified that using KBDM is in the minutes. Discussion and substantial unanimity is sought, rather than voting. 
Josie asked what is the flavor of the group, should it be put on agenda for next month. This is just having discussion. Next month it would be on the agenda, the question would be asked about whether there is substantial unanimity, and then ask for a show of hands. 
A member wondered how is that different from a vote. 

Josie will put this on the September agenda.

New business: 

There have been several email queries to the secretary about alternate ways to contribute besides Venmo. Can the 7th Tradition chat script add that checks can be sent to WSO, with the group’s number on it.

A member recalled that Nkechi (treasurer) had announced that the Venmo account was opened specifically for this group. Has the money been properly used? 

A member said that it is unusual that the treasurer doesn’t come to all business meetings nor provide treasury information for GC mtg. It’s incumbent on the treasurer to provide statement every month.

Despite attempts to reach Nkechi, there have been no replies overall nor about attending today’s meeting. 
Bill, former treasurer, asked whether the group like him to continue to reach out to Nkechi. The consensus was yes.
A member said that receipts for expenses, and accountability, are imperative.

Josie said that Gordon is the zoom contact and soon it will be time for rotation of service. The person needs to put this account in their name with a debit card. This can be put on next month’s agenda. 
Bill will reach out to Nkechi about whether she has been reimbursing Gordy. The zoom 
bill gets paid once a month. 

Next agenda item: 
A member said that they find floating hearts during the meeting a distraction. Is it considered cross-talk? 

A member said that every meeting has its own take on cross-talk. There is no word “crosstalk” in Alanon CAL . Our mtg doesn’t define what cross-talk is (for newcomer). In their opinion, hearts are definitely a comment on shares. 

A member said that in their opinion hearts and thumbs-up can look like a popularity contest
Another member said that in their opinion giving a heart is just showing extra love and support. A person can feel the love.

A member said that blaming emojis or a person driving or eating etc is really about themselves: if I am distracted it is MY responsibility. I have the problem with how other people are behaving. I must look at MY part. What other people say and do is none of my business. 

Next item: Josie said a member had asked about changing the closing prayer to the “traditional” Alanon closing (…“in closing I would like to say that the opinions expressed here …”) instead of the Serenity prayer.

A member said there needs to be unanimity, and whether this would this happen at the close of the main meeting or after the second part.  

Next agenda item: 

A member asked about the meeting timer staying for the full 45 minutes, for continuity.

The Monday timer said they stay for the full length of time, and has assumed that service is for 45 min.

One of the tech hosts shared they they, too, automatically stay on for the entire 45 minutes.

Josie closed the meeting with the Serenity Prayer. 


