
2026.09.03 Group Conscience Meeting 
DRAFT NOTES FOR APPROVAL 
Opening 
Alexis is chairing  
Open meeting with serenity prayer 
Approx 131 members attending 

Announcements 
Prior month’s minutes are approved 

Service Reports 

Group rep report:  
August report:  
https://www.everydailyalanon.org/_files/ugd/d70307_4b4c428fe86a45d1a42268882fd12d3e.pdf 
 

Secretary report:  
Still looking for a Saturday tech host - a member has volunteered and will get her on the list.  
Consider daily service - opening in October for service positions beginning in November.  
 

Treasury report: 
Proposal to switch from a personal venmo to a business venmo. Paypal is not used - no one 
has used it since June.  
 
We will discuss this time and will work towards group consensus for October 
 

Chair report:  
●​ Summer survey is closed, we are looking at the report and will share 
●​ Thursday service hangout is still happening, no leader, it has been mostly a question 

and answer session.  
●​ WSO is having a retreat, co-chair is attending conference in Chicago in October. Info 

about the conference available here: 
https://www.eventbrite.com/e/road-trip-you-and-your-board-connect-tickets-1995466348
565?aff=oddtdtcreator  

https://www.everydailyalanon.org/_files/ugd/d70307_4b4c428fe86a45d1a42268882fd12d3e.pdf
https://www.eventbrite.com/e/road-trip-you-and-your-board-connect-tickets-1995466348565?aff=oddtdtcreator
https://www.eventbrite.com/e/road-trip-you-and-your-board-connect-tickets-1995466348565?aff=oddtdtcreator


 
●​ The meeting is growing, so we have a need for an alternate group rep. Please contact 

Eli and go see a meeting if you are interested.  
●​ Kathy has taken on the two year commitment for group rep, Kathy will be serving 

through 12/31/27 and Alexis is rotating off 12/31/26. We will need a new group 
conscience chair 1/1/27.  

 

Phone list report: 
Phone list is updated, columns removed as discussed last session. Phone list coordinator sent it 
out via email. Has been checking email daily. Considering confirming people want to be on list 
quarterly - more to come on this.  
 

Old Business 

Chat host script: ownership and update process 
Going to discontinue the chat captain role, as it is a bear.  
Putting the script into a google drive.   
Suggest a sub list - people couldn’t make it, had to do a lot of 1-1  
Who is the zoom account holder? Wouldn’t you prefer the title of zoom account administrator?  
Do we use a google doc/live doc? To address members  
Proposal to give editing rights to the chat script to: GC Chair, GC Sec, Treasurer, Zoom Account 
Holder / Administrator, GR, Phone List Coordinator, Sponsorship liaison  
This has consensus and we will move forward. 
 

Service coordinator and service structure 
The group has continued to experience recurring questions and challenges regarding 
service roles, service coordination, transitions, orientation, and how service 
responsibilities are organized. The group now needs to determine the most helpful next 
step. 
Option A — Fill the Service Coordinator Position 
Discuss whether the group should actively seek a new Service Coordinator and clarify: 
Purpose and responsibilities of the position. 
Length and rotation of the commitment. 
Relationship to Group Conscience and other service roles. 
Support and orientation for the person taking the position. 
 
Option B — Form a Service Structure Thought Force 
Get information about people’s thoughts, what is needed for  
 



Where would someone go to find this information? Would a more experienced person head up 
this group and direct it?  
A member notes that it sounds that people need structure and would be happy to step up  
Another member is volunteering 
A member notes that last time there was a workshop before a turnover. Is that someone that 
could happen again?  
A member is concerned about getting us ready for October. 
Three members are volunteering for the thought force.  
 

Closing 
Close with serenity prayer.  
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